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“Fivefold” Calling

11”The gifts he gave were that some would be apostles, some 
prophets, some evangelists, some pastors and teachers, 12to 
equip the saints for the work of ministry, for building up the 
body of Christ, 13until all of us come to the unity of the faith 
and of the knowledge of the Son of God, to maturity, to the 
measure of the full stature of Christ.”

Ephesians 4:11-13



Apostle Prophet

Evangelist Pastor

Teacher

“Pentagon”



A.P.E.P.T Analysis

Apostle (A)

Prophet (Pr)

Evangelist (E) 

Pastor (Pa)

Teacher (T)

 Use “phase” ministries to 
understand your current 
chapter in your base calling 

 Your “base” calling is being 
shaped toward the fullness of 
Christ



Phase 
ministries

(A)

T Pr

E
Pa

For instance:  in a “T” phase, how do I do apostolic ministry  in a way that 
teaches others to do it?

Within your base ministry, 
what does high 
“invitation” look like?  
High “challenge?”



A.P.E.P.T

Frontier leader Developing leader

1. Understand your own APEPT 
profile, and lead out of your 
base.  

2. Get input from other base gift 
leaders.

 Build ministry teams with idea 
of building base capacities

3. Without frontier leaders, no 
new land is cleared.  Without 
developers, no cleared land is 
settled.

 Who needs to be added to your 
network/team to fill out the 
fivefold? 

20% 80%

A, P, E Pa, T



Fivefold Calling  Five Voices

• Apostle  Pioneer

• Prophet  Creative

• Evangelist  Connector

• Pastor  Nurturer

• Teacher  Guardian











In a moment:  Rate each voice as 
“green, amber, or red” for you



Taking a look at each voice
(from LOUDEST to quietest)

1. What are the unspoken assumptions?

2. Best case, what do they bring to the team & table?

3. What are the questions they are really asking?

4. If they go negative, what will it sound like? 
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A.P.E.P.T

Frontier leader Developing leader

1. Understand your own APEPT 
profiles 1-5.

 Lead out of your base.  

2. Get input from other base gift 
leaders.

 Build ministry teams with idea 
of building base capacities

3. Without frontier leaders, no 
new land is cleared.  Without 
developers, no cleared land is 
settled.

 Who needs to be added to your 
network/team to fill out the 
fivefold? 

20% 80%

A, P, E Pa, T



A Full-Voiced Team

• What other “colors” do I need to 
fill out the palette?  What voices 
do I add to my own to build a full 
team?

• Reflect/write:  who are the other 
four voices alongside of mine? 
• And:  Where are there gaps? 



Now that you  know where you are, what about everyone else?  

• Given awareness of your own 
voice/calling, how do you 
interact with other voices in a 
high-functioning team?

• Rules of engagement – when to 
speak up & when to pipe down



Five Voices as “Weapon System” 

 Pioneer:  Grenade Launcher

 Creative:  Sniper

 Connector:  Cyber warfare

 Nurturer:  Medic

 Guardian:  Interrogator 



Some key applications of 
5 Voices to your work



Which of the five voices do we need? 
Which voice does this person bring?
How do they interact with other voices? 



Am I simply looking for people like me to “nod” at me? 
Do I find connectors to work across all five voices?
Does vision reside with just me? 



Do I use the whole team to institute changes?
Am I cutting off creativity by going it alone? 
Does the team reduce blind spots? 



Am I getting the benefit of all voices toward making great decisions?  
Am I patient enough to “pull” full wisdom out?
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